HARDWICK PARISH COUNCIL
I hereby give notice that as previously arranged, the Meeting of the Parish Council will be held on
Tuesday 27 June 2017 in the School at 7.00 pm
The Public and Press are cordially invited to be present. The order of business may be varied.
All members of the Council are hereby summoned to attend for the purpose of considering and resolving upon the
business to be transacted at the meeting as set out below.
Gail Stoehr, Clerk 19/06/17
AGENDA
Open Public Session including reports from the County & District Councillors
1.
To approve apologies for absence
2.
To consider any applications to fill the casual vacancy
3.
Declaration of interests
3.1
To receive declarations of interests from Cllrs on items on the agenda and details of dispensations held
3.2
To receive written requests for dispensation and grant any as appropriate for items on this agenda
4.
To approve the minutes of the last meeting
5.
Matters arising and carried forward from the last or previous meetings for discussion/decision
5.1
(8.2.4) Small grant applications
5.1.1 Hardwick Play Parks
5.1.2 Hardwick Mothers and Toddlers Group
5.1.3 Hardwick Pre-School
5.3
(11.4) Proposal for community minibus(DW)
5.4
(12.5) To consider the Internal Auditor’s report and Proposal that the Council rejects the report as it
currently stands and that the Clerk relays this to both the internal and external auditors (SR)
5.5
(12.6) To prepare the Annual Governance Statement (Section 1 of the Annual Return)
5.6
(12.7) To approve the Annual Governance Statement by resolution
5.7
(12.8) To consider the Accounting Statements (Section 2 of the Annual Return)
5.8
(12.9) To approve the Accounting Statements by resolution
5.9
(12.10) To ensure that the Accounting Statements are signed and dated by the person presiding at the
meeting
5.10
(13) To consider whether any items can be delegated to the Clerk and possibly a member to expedite
Parish Council business
6.
To consider any correspondence / communications received
6.1
Chris Fuller – report on grass cutting and recommendation that the maintenance of the area under the
perimeter trees should be increased to monthly
6.2
MAGPAS request for financial support
7.
To consider any planning applications and decision notices and tree works applications *
7.1
Planning applications
7.1.1 S/1745/17/FL – Land to rear of 25 St Neots Road – Change of use for the existing buildings to
B8. Fitting of timber doors
7.1.2 S/1879/17/FL – 2 Laxton Avenue – Proposed new dwelling on land adj 2 Laxton Close
7.1.3 S/1886/17/FL – 44 Hall Drive – Proposed 3 bedroom bungalow
7.1.4 S/1945/17/FL – Old Victoria Farmhouse, 26 Main Street – New rear extension and work around
existing bread oven
7.1.5 S/1946/17/LB – Old Victoria Farmhouse, 26 Main Street – As above, listed building application
7.2
SCDC decision notices – to note
7.3
Tree works applications
8.
Members reports and items for information only unless otherwise stated
9.
Finance, risk assessment and procedural matters
9.1
To consider any quotes for urgent work required because of risk and Clerk’s use of delegated powers
9.2
To receive play areas and skate park inspection reports and to consider the RoSPA reports
9.3
To receive the financial report and approve the payment of bills
10.
Closure of meeting and items for the next agenda
* NB Some planning and tree works applications may not be specifically listed on this agenda but may still be considered by the Parish
Council due to the time constraints of making a recommendation to the District Council. For more information see the current planning
application consultations on http://plan.scambs.gov.uk/swiftlg/apas/run/wchvarylogin.display
Hardwick Parish Council meets on the fourth Tuesday in each month except December when the meeting is on the third Tuesday.
Meetings are held in the School but occasionally, when the School is closed they are held in the Pavilion. Please check the notice
board for the venue which is shown on the agenda for each meeting.
Mrs Gail Stoehr, Clerk to Hardwick Parish Council, 30 West Drive, Highfields Caldecote, Cambridge, CB23 7NY
Tel: 01954 210241
Email: hardwickpc@lgs-services.co.uk

CLERK REPORT TO HARDWICK PARISH COUNCIL MEETING ON 27 JUNE 2017
1.

Apologies for absence – Apologies have been received from Cllr Gill.

2.

To consider any applications to fill the casual vacancy – None received at the time of writing.

3.

Declaration of interests – members should declare their interests state why they have an interest, the
type of interest held and if they have a dispensation state this and the extent of their dispensation i.e.
to either speak or speak and vote.

4.

To approve the minutes of the last meeting on 23 May 2017 (attached)

5.

Matters arising and carried forward from the last or a previous meeting for discussion/decision

5.1
5.1.1
5.1.2
5.1.3

(8.2.4) Small grants applications (attached)
Hardwick Play Parks
Hardwick Mothers and Toddlers Group
Hardwick Pre-School

5.3

(11.4) Proposal for community minibus
Item proposed at the last meeting for discussion at this meeting.

5.4

(12.5) To consider the Internal Auditor’s report and Proposal that the Council rejects the report as it
currently stands and that the Clerk relays this to both the internal and external auditors (SR)
Cllr Rose writes:
““Letter from the internal auditor dated 1 May 2017
Overall I did not find this letter useful because I believe that the internal auditor does not get a proper
understanding of the facts before making her observations and recommendations. Therefore her
recommendations and comments appear either partly or wholly inappropriate, and frankly quite
discouraging to hard working unpaid Councillors.
I recommend that Council rejects the report as it currently stands and that the Clerk relays this to both
the internal and external auditors.
If we have the power to do so (I assume so) I further recommend the Clerk advises the Council of
alternative internal auditors as it does no harm to consider a new internal auditor to have a fresh look
at what the Council is doing.
Whether the Council retains the services of the current internal auditor or not my main
recommendation is that we ask the internal auditor to provide a draft letter of recommendations
before issuing a final letter. By adopting this approach the Council can make sure the auditor is
aware of matters that she may not have fully understood. I note that last year the internal auditor had
incorrectly stated the chairman had been having unauthorised meetings with third parties. After
providing details of the minutes to rebut this I asked that the internal auditor check the facts with me
first in future but she has not done so hence a further reason for my recommendation.
Examples
Cllr Rose failed to declare that he is a Trustee of the Village Hall & Social Club. The chairman of the
Parish Council is an ex officio Trustee and has been for many years. It was a position I was
appointed to on becoming chairman and I don’t think I had any choice in the matter. Having been in
effect appointed as Trustee by the Council when it appointed me as chairman it seems strange that I
would then need to declare an interest. We don’t expect Tony to declare an interest in trees or
planning when these are on the agenda so why single out this appointment? I would agree that we
need to understand what is required on this (I don’t believe the last chairman declared an interest
either) so that the next chairman can make the appropriate disclosures.
Community Bus
The internal auditor need not be disturbed by this.

The reason for the community bus goes back to proposed planning obligations for a full bus service
meeting the needs of residents at the south of the village. Much work had gone into this by the
developers who were prepared to spend £250,000 supporting a bus service. The County Council
decided not to support this so at a late stage a proposal was made to ask for a community bus instead.
Initially the planning proposal was for £25k for a community minibus and £20k for operating costs –
which has now been increased by a further £30k. The Council could have turned this offer down but
instead appointed Cllr Cracknell to look further into the matter and he has had several meetings with
SCDC, the school, HICOM and others to see how such a community minibus project might be run.
On the contrary I believe that the Council has acted in a way that should be commended and not
criticised. Finally it should be noted that no formal financial commitment has yet been made.
Council gift of land
This is no longer a current issue. The Council was willing to gift the land because of the benefit to
the community of a community hall near the south end of the village, but reversed this decision on
advice from the Clerk. The Church and the landowners concerned have been advised of the value of
the ransom strip and the matter is now with the Church and landowner to consider and not with the
Council.
Benches
There was never any question of paying more than £350 per bench. The Clerk was asked to place an
order for the three benches on the same basis as for the first bench. It was not expected that Mr
Callus would charge the same price for a small simple bench as for the much larger garden style
bench with back rest outside the church, and this is the reason his bill was queried. Mr Callus could
not have charged the amount suggested by the internal auditor and received payment for it. The
Council was unhappy with the amount actually charged but decided on a split vote not to contest the
matter further.
Hardwick Happenings magazine
The Editor put forward a reasoned request for financial support of £5,000 which the Council
considered carefully and resolved to agree to do so. It later decided to split this over two years.
The move to independence by the magazine has been a great success for the Council and for the
magazine. Thanks to the support from the Council the magazine is now thriving as an independent
body and its annual advertising income has increased from £1,000 to £4,000 with the financial
support now required from the Parish Council on a steep downward path. A far cry from two years
ago when there was a loss of £7,000 incurred by the Parish Council when it was in control and when
almost £2,000 of debts were written off and when there had been no advertising rate increases for
over 7 years. All this without any comment by the internal auditor which seems very strange given
that the accounts were showing negative income and costs had rocketed.
The internal auditor makes valid points regarding timings of various events in the independence
process. The Hardwick Happenings magazine was at fault for not keeping the Council advised about
its progress with a constitution and opening a bank account and in particular for asking advertisers to
pay into their new bank account rather than the Parish Council one - particularly when the Parish
Council was still paying the printing costs. However there was nothing to be gained by an attempt to
have those small amounts paid back to the Council, and no loss to the Council, since the magazine
then took on the responsibility of paying the printing costs from the advertising revenue they had
collected. The Councillors came to a sensible, pragmatic and ultimately beneficial decision for the
village in full knowledge of the facts.”
The Clerk advises, as requested by the Parish Council, the internal audit report has been evidenced in
the minutes and Council’s documents.
To reject the report could lead to increased external audit costs and a qualified audit report.
The Internal Auditor must be independent of the Council and she should not make recommendations.
The Council and Councillors should not have any input into her report for to do so would compromise
her independence.

The Code of Conduct is clear that members who hold a trusteeship (regardless of how appointed)
must declare an interest in council meetings and include that trusteeship in their register of members
interests.
If the Council accepts the internal audit report then it should minute how it will attend to the points
that have been raised.
5.6

(12.6) To prepare the Annual Governance Statement (Section 1 of the Annual Return)
Cllr Rose writes:
“In my opinion answers to all sections would be yes except possibly item 3 for which we perhaps
need to mention the payment of the Church insurance.”

5.7

(12.7) To approve the Annual Governance Statement by resolution

5.8

(12.8) To consider the Accounting Statements (Section 2 of the Annual Return)
Cllr Rose writes:
“I have a couple of relatively minor queries but nothing worth holding up approval of Section 2 as
any adjustments could in my opinion be dealt with in the 2017/18 year.” And “why the two
outstanding invoices for 2014/15 season (one for Hardwick Harriers and one for Hardwick FC) have
not been paid and what is now being done to prevent a repetition. For example I note that Hardwick
Harriers have not paid their pitch fees for 2015/16. What has been done to get this invoice paid?
Furthermore the 2016/17 seasons for Hardwick Harriers and Hardwick FC are now over. Those
invoices were not paid at the end of March 2017 – are they paid now? There is an invoice for
2016/17 for Hardwick CC Is this for the 2016 season or the 2017 season? It’s just that calling it
2016/17 might confuse the Cricket Club but I assume anyway that 2016/17 refers to the Parish
Council year in which case we are talking about 2016 season and so this should also have been paid
by now.”
The Clerk advises that the Clubs get invoiced at year end. payments received from the Harriers and
Hardwick FC should have been shown for FY14/15 and not FY15/16 as shown. The accounts have
been hand annotated to show this. The Clubs have been chased for payment.

5.9

(12.9) To approve the Accounting Statements by resolution

5.10

(12.10) To ensure that the Accounting Statements are signed and dated by the person presiding at the
meeting

5.11

(13) To consider whether any items can be delegated to the Clerk and possibly a member to expedite
Parish Council business
Proposed at the last meeting.
The Council needs to consider what aspects of its business it wishes to speed up. Is it the delay from
one meeting to the next while the Council considers what it wants to achieve, seeks quotes then puts
orders in place? Or something else.
S 101 (1) of the LGA 1972 enables the Council to delegate any of its functions only to an officer of
the Council or another Authority.
It may delegate to the Clerk as an officer together with a member eg the Chairman.
As an example the Council could delegate the maintenance of the pavilion, and play area and asset
maintenance to the Clerk. If the Council appoints a member to be responsible for the benches bins etc
in the same way as it does checking the play area then the Clerk could attend to these between
meetings to speed up business.
LTN on

Other for info only
(10.1) Norman Gillan consulting – response on proposed communications mast
In response to the Parish Council’s enquiry about their plans for access to the site, Norman Gillan
consulting has replied as follows:
“The actual structure proposed is very small scale and would be delivered in a standard vehicle i.e. on
the existing track…no special arrangements would need to be made and there would be no
requirements to utilise Parish Council land.

Maintenance is periodic and usually done on foot i.e. a standard 4 wheel drive vehicle to site and so
again there should be no issue with regard to the Parish Council land.”
6.
6.1

Correspondence
Chris Fuller – report on grass cutting and recommendation that the maintenance of the area under the
perimeter trees should be increased to monthly
“A couple of things to report.
The grass was cut today but this was left for two weeks. I spoke to the grass contractors about it and
said that it should be cut every week as it had been fertilised. He then cut it again, but it will take a
few cuts to get back to the right height.
I also queried the area that I thought would be cut more regularly which is under the trees that were
tidied up last year. He said his contract is only to strim this area once a year. The whole purpose of
cutting the tree growth back was to clear the area so that it would return to grass with regular cutting.
This will not happen with a single cut a year. This needs to be strimmed or brush cut every month as a
minimum. Can we get this in the program?
Finally I have contacted Rod Thompson about treating the rec with herbicide. This should happen in
the next couple of weeks.”

6.2

MAGPAS request for financial support
The council must ensure that the direct benefit accruing to its area or residents is commensurate with
any expenditure incurred. Councils must therefore exercise care over amounts of proposed
expenditure under section 137. The Council needs to consider how the Magpas application has
demonstrated direct benefit to Hardwick.

7.1

Planning applications
NB Some planning applications may not be specifically listed on this agenda but may still be
considered by the Parish Council due to the time constraints of making a recommendation to the
District Council. For more information see the current planning application consultations on
http://plan.scambs.gov.uk/swiftlg/apas/run/wchvarylogin.display
S/1745/17/FL – Land to rear of 25 St Neots Road – Change of use for the existing buildings to B8.
Fitting of timber doors
S/1879/17/FL – 2 Laxton Avenue – Proposed new dwelling on land adj 2 Laxton Close
S/1886/17/FL – 44 Hall Drive – Proposed 3 bedroom bungalow
S/1945/17/FL – Old Victoria Farmhouse, 26 Main Street – New rear extension and work around
existing bread oven
S/1946/17/LB – Old Victoria Farmhouse, 26 Main Street – As above, listed building application

7.1.1
7.1.2
7.1.3
7.1.4
7.1.5

7.2
SCDC decision notices
7.2.1 S/3461/16/FL – Victoria Farm, Cambridge Road – Retention of a temporary modular building for use
as a farm office for up to two years – Permission granted.
7.2.2 S/3442/16/FL – Hobsons Farm, Kings Road – Proposed alterations to an agricultural building and
change of use of part of a paddock to a car park necessary to use the building as a farm office under
Class R of the Town and Country Planning (General Permitted Development) (England) Order 2015 Permission granted.
7.2.3 S/0291/17/LD – 50 Hall Drive – Lawful development certificate for proposed two storey rear
extension and single storey side extension, conversion of garage to residential – Permission granted.
7.2.4 S/1030/17/FL – 109 Bramley Way – Two storey side extension and single storey porch replacement –
Permission refused.
7.2.5 S/0915/17/FL – 61 St Neots Road – Extension – Permission granted.
7.2.6 S/1042/17/FL – 11 Pershore Road – Proposed side two storey extension with internal renovations –
Withdrawn.
7.2.7 S/0979/17/FL – 52 Main Street – Proposed timber frame double garage – Permission granted.
7.2.8 S/1039/17/FL – 125 Limes Road – Extend the entrance hall, extend the kitchen/dining area. Remove
wall between sitting room and kitchen/dining room. Reposition the gate in the garden wall from the
drive, insert a door in the garage in the north east elevation – Permission granted.

7.3

Tree works applications
Tree works applications may now be viewed on the SCDC Planning Portal. NB Some tree works
applications may not be specifically listed on this agenda but may still be considered by the Parish
Council due to the time constraints of making a recommendation to the District Council. For more
information
see
the
current
tree
works
application
consultations
on
http://plan.scambs.gov.uk/swiftlg/apas/run/wchvarylogin.display
None at the time of writing.

8.

Members’ reports and items for information only unless otherwise stated

9.
9.1

Finance and risk assessment and procedural matters
To consider any quotes for urgent work required because of risk and Clerk’s use of delegated powers
Three quotes were received from Coulsons; in brief:
1) to replace all the fascias with like for like which would require pushing up the roof tiles and
rebidding and the possibility of water running down the face of the new fascia boarding and also incur
maintenance costs every 2-3 Years at £6325.00 plus VAT
To over-clad the existing fascias with UPVC at £3727.00 plus VAT
To repair the rotten end sections of the exisiting facvias and treat all the facias at £3991.00 plus VAT.
The Chairman and Clerk accepted Coulson’s quote of £3727.00 plus VAT to over clad the existing
fascias plus clean out all the gutters and repair the broken section at £630 plus VAT, as the existing
fascias were sound enough to be over clad and the fascias won’t require any further maintenance for
approx 10 years.
As required by the CDM Regulations 2014 The Clerk and Chairman appointed Coulsons as both the
Principal Contractor and Principal Designer at no cost to the Council.
The HSSC Manager has asked “about the Soffits as they were in the same state as the Facias. I
assumed one wouldn’t be done without the other.”
The Clerk has spoken to Coulsons who have said that in their opinion the soffits are sound and the
only issue they can see is that they don’t match the colour of new cladding. This could be overcome
by staining them.

9.2

To receive play areas and skate park inspection reports and to consider the RoSPA reports - attached

9.3

To receive the financial report and approve the payment of bills – attached

10.

Closure of Meeting and items for the next agenda

HARDWICK PARISH COUNCIL MONTHLY FINANCIAL STATEMENT
Jun-17
Summary of previous month
Balance brought forward
Adjusts/transfs/inc during period

£143,642.28

Expenditure approved at last meeting/between meetings
HARDWICK HAPPENINGS
ADVERTISING

-2,400.00

Misc credits
NS&I
HMRC

22.25
11658.06

INTEREST
VAT

Total Adjustments
Balance revised after adjustments
Bank Reconciliation to last statement
Account
Current Account
Business Account
Cambridge Counties Bank
Bonds
Total

9280.31
£152,922.59

Funds
32,602.23
546.44
91,773.92
28,000.00
152,922.59

Statement
36790.71
546.44
91,773.92
28,000.00
157,111.07

Expenditure for approval

£

CAMBS CRICKET LTD
FERTILIZER APPLICATION
SHERRIFF AMENITY
FERTILIZER SUPPLY
HERTS AND CAMBS GROUND MAINT. GRASSCUTTING
SALARY
SALARY
HMRC
PAYE/NIC
LGS SERVICES
ADMIN SUPPORT
NEST
PENSION

150.00
456.00
1128.00
90.36
104.00
229.80
1309.00
175.79

Total expenditure
Balance c/f
Notes:
Late invoices will be brought to the meeting

3642.95
£149,279.64

Outstanding
-4,188.48

-4,188.48

DD

